
COMMA 
PROJECT

Comma: a punctuation 
mark indicating a pause 
rather than interval  
(Oxford Dictionary)
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It is clear that to help mothers to 
exit the cycle of recurrent 
proceedings they need a multi-
faceted package of support. 

This support needs to focus on 
extending the period of time 
between pregnancies. This will 
allow effective change and 
support them to evidence that 
this change can be sustained. 
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THE

IDENTIFIED NEED IN STOCKPORT: Having 
worked closely with the University of Manchester 
to undertake a study of birth mums and recurrent 
proceedings, we were provided with findings 
specific to Stockport between 2007-2014:

•

46 recurrent mothers, equating to 131 
children

• A rate of 20% were recurrent cases of removal
(higher than the national average of 16%)

• There was an overlap of 1st and 2nd
applications in 46% of cases.

POINTS OF INTERVENTION: The aim of The 
Comma Project is to support Mumʼs in their choice 
to place longer intervals between pregnancies, as 
illustrated by the use of the comma.
This will allow time to:

Review historical records and recommendations

PLO: A package of support needs to be offered to 
address contraception and health and wellbeing. 
The most appropriate professional to deliver this 
will depend upon individual circumstance and 
should be identified at this point. (e.g. Health Visitor, 
School Age Plus worker, Social Worker).

DURING PROCEEDINGS: Intervention needs to 
happen during first proceedings to prevent 
recurrence. The women at highest risk of having 
children removed from their care allow themselves 
the least time to make and sustain change. At this 
time, intervention will be focused on preventing a 
further pregnancy and promoting the health and 
wellbeing of the mother. In addition, Comma can 
provide a therapeutic listening space to hold a 
woman until the final decision is made.

POST PROCEEDINGS: A referral, with parental 
consent, can be made to the Comma project for a 
full assessment of need. Comma workers are 
assertive and persistent in their efforts to build 
relationships with women. We aim to provide a 
stable and consistent baseʼ that will encourage a 
womanʼs reflective ability and personal 
development.  A support plan will be created in 
collaboration with the woman and may include 
other significant people in her life. It will be based 
on short, medium and long-term needs and will 
focus on her aims, hopes and aspirations.

Cameo Group: Comma workers facilitate a peer 
support group which is held once a month at the 
Stockport Womenʼs Centre. This is a time when 
women can share their experiences with others who 
have been through similar experiences and access 
informal support. The group uses creative activities 
to facilitate discussion and women are welcomed 
into a safe, comfortable environment with drinks, 
snacks and a listening ear. The attendees will also be 
offered membership to a closed social media group 
for ongoing peer support between meetings. 

In order to begin the referral process, and book 
a consultation please contact: 

Karina Dyer Specialist Health Visitor, 
karina.dyer@nhs.net - 07592774340 
Rachel Wright Comma Practitioner, 
rachel.wright@stockport.gov.uk - 07875 990170 

 PREGNANCY: Early identification of pregnant 
women whose previous children/child are no longer 
in their care and a referral made to childrenʼs services  
This would allow a timely unborn baby assessment 
and any outstanding interventions to be considered.
Family Group Conference would be offered  at 
intervals throughout the pregnancy  if 
appropriate. 

POSTNATAL: Support would continue up to 
school age. Extended midwifery input with the 
HV, assessment of attachment, targeted 
parenting and nursery provision would all  be 
considered. Complete an initial assessment

•

•

Offer a bespoke plan of appropriate intervention 
and support.

•

A lead professional will be identified to facilitate 
intervention and broker relationships in a 
coordinated way to ensure effective partnership 
working to meet identified need.
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